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Accountable: “A”

ERA

The individual who is ultimately responsible. Includes Yes/ No authority
and veto power. Only one “ A” can be assigned to an activity.
RARRFETEL BAKRR/ EORIATRH  H—BEHK
EHARA —EA-

Responsible: “R”
AR

The individual (s) who actually completes the task--the doer.
Responsible for action/implementation. Can be shared. Degree
determined by “A”.
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Consulted: “C”
B

The individual (s) to be consulted prior to a final decision or action.
Two-way communication.
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Informed: “I”

W koA

The individual (s) who needs to be informed after a decision or action is

taken. One-way communication.
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